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INTRODUCTION  

Westernôs master plan is a compilation of data and other materials that gives the past, present and future 

projections for Western Oklahoma State College.  The master plan is not intended to be a permanent 

document that is rigid in structure. It is instead a viable and flexible document giving guidance to the 

institution and those who have the responsibility to prepare Western to grow while maintaining a stable 

educational environment that meets the challenges of the current and future environments confronting the 

institution.  Planning is so important and by using data, scanning, and assumptions Western can better 

strategically plan to meet the daily changing needs of our community in a state, national and global 

environment. 

 

 

HISTORICAL BACKGROUND  

Western Oklahoma State College, established as Altus Junior College in 1926, is the oldest original 

municipal two-year college still in operation in Oklahoma.  Its operation since 1967 has been under the 

provision of State Bill No. 2 of the 1967 Oklahoma Legislature and the Community Junior College Act. 

 

The college assumed status as a state junior college on July 28, 1970, pursuant to House Concurrent 

Resolution No. 1003 and Senate Bill No. 104 of the 1969 Oklahoma Legislature and Oklahoma State 

Regents for Higher Education (OSRHE) Resolutions No. 624 and No. 657.  These resolutions authorized 

and directed the State Regents "To establish a two-year college in Altus to serve Jackson, Tillman, Kiowa, 

Greer, and Harmon counties and surrounding areas, and it shall be known as Altus Junior College and 

shall be an integral part of the Oklahoma State System of Higher Education." 

 

The conversion of Altus Junior College from a community to a state junior college included a redefinition 

of functions, education programs and standards, fiscal policies, and enrollment projections.  Also, 

guidelines for development of a new campus, to be located on a 142-acre site donated by area citizens, 

were completed.  The Governor of Oklahoma appointed a board of regents for Altus Junior College on 

April 27, 1971.  This board assumed the responsibility for institutional governance as provided by law. 

 

On August 16, 1974, the college became Western Oklahoma State College by an Act of the State 

Legislature, signed by the Governor on April 3, 1974.  Section 1 of Senate Bill No. 492, passed by both 

the Senate and the House of Representatives, designated that "The State Educational Institution located at 

Altus shall continue at the same location and its official name shall be WESTERN OKLAHOMA STATE 

COLLEGE." 

 

The college has completed over eighty years of serving the greater southwestern Oklahoma community 

and continues its pledge to provide a comprehensive two-year post-secondary educational program for its 

residents. 

 

VISION  

Western will be an institution that is student-centered both in philosophy and operation.  All components 

of the institution will focus on how best to serve the needs of the student--traditional, non-traditional, on-

campus, and off-campus.  For those who are qualified to enter the community college, Western will 

accept a student at the level he/she enters and advance him/her as far along the learning spectrum as the 

studentôs desires and abilities will allow. 
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MISSION AND PURPOSES 

Western Oklahoma State College is committed to providing exemplary educational 

opportunities to meet the needs of the individual and the community in an increasingly 

global society. 

 

In accordance with our mission, Westernôs educational programs and services are designed to help people 

achieve their individual potential, enrich their lives, and become responsible and productive members of 

society.  Thus, Western Oklahoma State College exists for the following purposes: 

 

 To provide general education for all students; 

 

 To provide education in several basic fields of university-parallel study for those students 

who plan to transfer to a senior institution and complete a bachelorôs degree; 

 

 To provide one and two-year programs of technical and occupational education to prepare 

individuals to enter the labor market; 

 

 To provide programs of remedial and developmental education for those whose previous 

education may not have prepared them for college; 

 

 To provide both formal and informal programs of study especially designed for adults and 

out-of-school youth in order to serve the community generally with a continuing education 

opportunity; 

 

 To carry out programs of institutional research designed to improve the institutionôs 
efficiency and effectiveness of operation; 

 

 To provide student and program support in the form of assessment and guidance services 

designed to maximize program potential enabling students to reach their educational and 

career goals; and, 

 

 To participate in programs of economic development with comprehensive or regional 

universities toward the end that the needs of each institutionôs geographic service are met. 

 

PHILOSOPHY  

   Western Oklahoma State College exists for students.  The College, with its Board, administration, 

faculty and staff, is committed to student success, strengthening the community, technology development, 

and internal and external cooperation.   It affirms equal access to all aspects of the institution for the 

diverse population it serves and approaches all endeavors with the highest standards of ethics and 

professionalism-- a commitment to excellence. 
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INSTITUTIONAL PROFILE  

Students 

Enrollment Summary: The enrollment pattern has fluctuated over the last thirteen years with the highest 

peaks coming in the three year period of 1998-99 thru 2000-01 and a low in the 1996-97 enrollment 

periods (See Chart 1).  Recent high school enrollment projections indicate a downward trend in the 

expected high school graduation rates in Oklahoma.  A significant part of the enrollment increase in the 

last five years is a result of cooperative alliance agreements between Western and area technology centers.  

Another major difference is in the enrollment of military personnel.  The change from military personnel 

to civilian service personnel and the impact of Desert Storm and Iraqi Freedom created a decrease in 

active duty military enrollments and the on-going Middle East conflicts continue to adversely impact the 

enrollment at Western.  The outlook for enrollment should be negative due to a declining population in 

our five-county area and the declining military population.  However, intervention strategies through on-

line course offerings and other initiatives are being developed that will hopefully ñlevel-offò the 

enrollment figures. An example of the online strategies is evident by the recent Fall 08-09 data indicating 

a headcount of 2496 and an FTE of 1323, the highest in history for any one semester. 

 

  1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 

Summer 647 794 841 1044 1018 980 893 878 854 758 759 756 705 

Fall 1566 1624 2334 2252 2296 2241 2047 2083 1919 2061 2191 2209 2496 

Spring 1741 1988 2382 2219 2234 2092 2045 1963 1998 1917 1802 1723 1826 

Duplicated Totals 3954 4406 5557 5515 5548 5313 4985 4924 4771 4736 4752 4688 5027 

 
  Chart 1 
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The lowest Full Time Equivalent Annualized (Summer, Fall, Spring combined) (FTE) enrollments go 

along in comparison with the headcount enrollments in 1996-97.  The highest recorded annualized FTE 

was recorded in 2003-04 (See Chart 2). 

 

 

 
  1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 

Summer 357 374 424 534 527 519 482 572 593 465 436 507 409 

Fall 820 894 1211 1189 1213 1234 1196 1290 1181 1231 1203 1218 1323 

Spring 838 1010 1338 1162 1157 1150 1262 1223 1283 1176 1075 1020 1098 

Duplicated Totals 2015 2278 2973 2885 2897 2903 2940 3085 3057 2872 2714 2745 2820 
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